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Growth, Products and Services, Convenience and Community are the four keys
Gateway Metro Federal strives to deliver to the members and the people of the
St. Louis region. The vision from your Board of Directors is to attain these four
keys through increased deposits, member accounts and to use technology to
stay competitive not only today, but for tomorrow.

Growth

In 2018 your credit union set out to look for and implement plans to reach
higher growth areas in the St. Louis region. One such area is Shiloh, Illinois
which was recognized by the St. Louis Business Journal in 2018 as one of
the fastest growing areas on the east side of the Mississippi river. In March
2018 the credit union purchased land for a new Shiloh location and currently
anticipates opening its first stand-alone branch in Illinois at 848 North Green
Mount Road by April 2019. This branch will be the third stand-alone branch
facility for the credit union, with new technologies used such as Interactive
Teller Machines/ATMs, teller cash recyclers as well as traditional services of
safe deposit boxes, coin counter and most importantly staff onsite to handle
any member needs.

Products and Services

In 2018, Gateway Metro Federal also began the process of identifying other
products and services a member may best use with a new cross sell platform.
This integrated technology identifies products or services the member
currently does not use and allows employees to provide education and
information to the member in a seamless less intrusive interaction. With the
goal of growing products and services per member, Gateway Metro Federal
will continue to refine and evaluate delivery channels to our members and
potential members.

Convenience (Security)

As we look for opportunities to enhance our member’s lives, technology
competition from non-financial institutions becomes more challenging.
Headlines in 2018 ranged from data breaches at merchants to data
compromises with credit agencies, specifically Equifax. We understand the
sensitivity of your personal data and while some places may be cutting edge
with convenience and “cool features” we always place safety of member data
first. With the use of our redesigned customized mobile app to our redesigned
website in 2018, we strive to be convenient to our members while retaining
data protection and safe access to your accounts and information remotely.
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SUPERVISORY REPORT
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Innovation in member service, Bank Secrecy Act, information technology and
regulatory oversight all touch the daily duties of your supervisory committee.
It is no longer just cash counts and review of member information. Gateway
Metro Federal Credit Union has always been progressive, offering you the
members, the latest services and products. As services and products have
improved to be more convenient and accessible so have our internal controls.

The Supervisory Committee utilizes the Internal Auditor, a full time, on staff
individual, to ensure compliance with established policies and procedures set
forth by the Board of Directors. The Internal Auditor actively works with our
outside auditor to review, improve and implement existing and new internal
controls. We meet monthly with the Internal Auditor and Vice President of
Finance to review internal audits performed, discuss Suspicious Activity
Reports and to receive education on items ranging from the latest fraud
occurring in the financial industry to new products to be offered and what
internal controls will need to be established.

Along with the work of the Internal Auditor, Gateway Metro Federal also has an
outside audit performed. The Supervisory Committee has once again engaged
Cumming, Ristau & Associates, P.C. to perform this year’s annual audit. Gateway
Metro Federal received an unqualified audit opinion.
For all credit unions nationally, the National Credit Union Administration
(NCUA) focused on several areas including consumer and mortgage loans,
bank secrecy and ensuring credit unions are properly protecting member
information. In 2018 your credit union formed a Security Committee which
looks at multiple points of risk your credit union faces on a daily basis. These
risks range from merchant data breaches, check fraud, IT (external and
internal) and regulatory issues. This new Security Crommittee reports directly
to the board on a quarterly basis and informs your Supervisory Committee of
any risk identified areas.
Not only does Gateway Metro Federal, carry the NCUA $250,000 federal
deposit insurance for members’ deposits, it consistently utilizes strong
internal controls to protect members’ financial interests and
continually looks to protect your data.

Respectfully Submitted,
Robert Erbs
Supervisory Committee

Community

In 2018, Gateway Metro Federal held its first trivia night to raise awareness
and money for the Faith Foundation Children’s Home (FFCH). This
organization takes in children from broken homes, due to drugs, abuse or
other issues in which the child is no longer safe. FFCH ensures a productive,
stable, loving environment so these children can be kids and have a chance
to learn, grow and develop into productive citizens in our community. The
contributions raised at the trivia night along with the annual holiday employee
raffle of items donated by staff and vendors helped your credit union to donate
over $6,650 to FFCH. Much of the money raised went to daily expenses such as
clothes, toiletries, educational supplies and food. Thanks to our membership,
staff and vendors for making 2018 a successful year for contributing to such
a worthy and just cause. Other community activities in 2018 included the
Working Women’s Survival show, support for Needy Paws (dog fostering
organization) and financial education to various organizations.

Our Promise for the Year Ahead

No one knows the future and what tomorrow holds, but for 2019 we promise
to focus on continued convenience, best use of technology, enhanced product
and service delivery and being an active contributor to our St. Louis region.

Thank you,

Bob Doescher

Board Chairman

Gateway Metro staff presenting check to Faith Foundation Children’s Home

Y O UR C R E D I T UN I O N
Assets
Cash ............................................................................... 2,812,914
Cash on Deposit ........................................................ 1,082,331
Loans to Members ............................................. 136,488,922
Allowance for Loans ........................................... (935,891)
Investments ............................................................. 24,125,854
Fixed Assets ............................................................... 4,247,654
Other Assets ............................................................... 5,740,032
Total Assets .............................................. $173,561,816
Liabilities
Member General Shares ..................................... 48,671,190
Certificate Shares .................................................. 28,204,043
Money Market Shares ......................................... 39,937,353
Other Shares, Including IRAs ........................... 41,326,141
Liabilities, Including Payables ............................... 686,061
Member Equity
Regular Reserve ....................................................... 7,618,182
Undivided Earnings ................................................ 7,118,846
Total Shares, Liabilities, and Equity ... $173,561,816
Balance Sheet Comparison
Loans to Members
2018
2017
2016
2015
2014

$136,488,922
$123,049,676
$117,517,045
$114,490,917
$127,129,622

Total Shares
$158,138,727
$163,064,199
$158,295,929
$152,714,253
$148,906,556

B Y T H E N UM B E R S
Income
Interest from Loans ................................................ 5,550,607
Income from Investments ........................................ 604,287
Other Income ............................................................. 2,982,355
Dividends & Interest Paid to Members
General Shares ................................................................. 71,447
Certificate Shares ........................................................ 641,752
Money Market Shares ................................................ 238,961
Other Shares, Including IRAs .................................... 98,104

Operating Expenses
Employee Compensation & Benefits ............... 3,317,501
Office Operations ..................................................... 2,256,992
Marketing ........................................................................ 146,857
Loan Servicing .............................................................. 300,985
Professional Services ................................................. 797,684
Provision for Loan Losses .................................... 1,064,153
Other Operating Expenses .......................................... 179,596
Net Income ......................................................... $23,217

Total Equity

Total Assets

$14,737,028
$14,688,055
$14,227,883
$15,681,324
$15,519,204

$173,561,816
$178,279,784
$172,998,757
$168,921,842
$167,026,756

MISSION STATEMENT
“Helping People Realize Their Financial Potential”
Gateway Metro Federal Credit Union is a member-owned, notfor-profit credit union dedicated to providing each member with
quality financial services and products that are competitive and
innovative. We will provide friendly, efficient, and exemplary
service. We are here because of you and for you.
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